Afnan Registration Center Undertakes to provide services
with a high level of quality that depend on the commitment
of the center and staff to meet customer and regulfatory and
legislative bodies requirements and satisfy them permanently
and continuously so as to achieve the desired aim of the
center which is to be in the lead, including its services with
high quality and excellence specifications through :
®  (Create and apply objectives, plans and programs that
reflect the strategic direction of the center and based
on the analysis of operational processes In terms of
internal and external environment analysis and
customer satisfaction surveys and outputs of internal
and external audit .Then develop appropriate plans
to review these objectives periodically.
" |dentify

appropriate ways such as complains, suggestions,

customers visions through all the

notes and satisfaction surveys so that they will be
considered during development of objectives and
Improvement initiatives in center.

® Develop and communicate quality & Customer
Complaints policy and create and apply objectives at
various units in the center and review it periodically.

® Develop and communicate customer charter that
based on customer visions and ensure review and
update it continuously.

®  Determine and address risks and opportunities
associated with strategic, operational, financial and
environmental levels and any other risks affecting
the strategic and operational context of the center.

®  Working to achieve high level in the happiness and
satisfaction customers and meet all their
requirements and expectation through providing
excellent and unique services with high quality.

®  Developing skills and competencies of staff through
collect staff implicit knowledge, planning and

applying specialized training programs that meet all

job levels and exploit knowledge assets.
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® Planning and implementation management review
and internal audit programs periodically and create
appropriate initiatives, projects and programs to
overcome gaps.

" Work on the preservation of the environment
through the development of activities and initiatives
to preserve the environment

To achieve this, center takes developing and applying this
effective quality management system in accordance with the
requirements of the standard ISO standard I1SO 9001:2015 &
ISO 14001:2015 through providing all financial, technical
and human tools and resources to achieve The highest
degree of performance efficiency and commit to carry out
development and continuous improvement of processes and
System.

So the senior management of the center request from all
employees put in minds these objectives as well as the
commitment to implement a quality management system
effectively to ensure achievement of objectives of center

desired customer satisfaction.

General Manager
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